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DISCGLAIMER

SUMMARY INFORMATION

This presentation has been prepared by Experi ence Coodigsicarporate ahd thieir &iile®.) cont ai ns summary i nfo
The information in this presentation is of a general background nature and does not purport to be complete or congprieralation that an investor would require when making an investment
decision |t should be read in conjunction with EXP®s o0t he wnwwerperienceto.comOdhardhanctamthme textentuequiredd bydlawgand o s ur e

only to that extent EXP and its officers, employees and professional advisors make no representation or warranty (elieehsasrto, and assume no responsibility or liability for, the contents of this
presentation.

PAST PERFORMANCE

Past performance information given in this presentation is for illustrative purposes only and should not be relied mganrext)(an indication of EXP's views on its future financial performance or
condition.

FUTURE PERFORMANCE

This presentation contains certain forwbraking statements. Forwaloloking statements, opinions and estimates providedsmtiesentation are inherently uncertain and are based on assumptions and
contingencies which are subject to change without notice, as are statements about market and industry trends, whictoaiatbgsedations of current market conditions. Actual results and
performance may vary materially because events and actual circumstances frequently do not occur as forecast and futeesudgedt to known and unknown risk such as changes in the market
conditions and in regulations. Investors should form their own views as to these matters and any assumptions on whiehfarwaséllooking statements are based and not place reliance on such
statements.

NOT FINANCIAL PRODUCT OR INVESTMENT ADVICE

This presentation and the information therein should not be considered as advice or a recommendation to investord anwvestersian relation to holding, purchasing or selling securities. Before acting
on any information, you should consider the appropriateness of the information having regard to these matters, anyfeeldvanment and in particular, you should seek independent financial advice.

NON AUSTRALI AN ACCOUNTI NG STANDARD (- AAS®) MEASURES

EXP results are reported in accordance with AAS. However, this presentation includes certain financial informatiammthASanmeeasures for the purpose of providing a more comprehensive
understanding of the performance of EXP. TheseA# financial measures include EBITDA and Underlying EBITDA measureowi&Ehigeful information for measuring the underlying operating
performance of EXP. N@¥AS financial information is unaudited, however the numbers have been extracted from the InteiahRépancfor the period ended 31 December 2019.

© 2020 Experience Co Limited ACN 167 320 470
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OVERVIEW

CORE STRATEGY REMAINS UNCHANGED. SIGNIFICANT EXTERNAL FACTORS IN NEAR TERM

STRATEGIC OUTLOOK

EXTERNAL FACTORS

EXP attractively positioned in the Australasian adventure tourism sector

Business simplification well progressed, management team in place

High quality core portfolio with barriers to entry and reduced geographic exposure to FNQ

Well invested asset base with scalability in existing fleet and operating infrastructure

Runway for organic and acquisition growth
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1H20 SNAPSHOT

BALANCE SHEET STRENGTHENED BY NON-CORE DIVESTMENTS AND COST SAVINGS ON TRACK

Revenue from continuing operations Underlying EBITDA! Tandem Jumps

$60.3m $9.1m 84,085

Profit from continuing operations NTA per share GBR Experiences?

$0.3m $0.16 141,537

Notes

1 Underlying EBITDA from continuing operations
2  Based on fee paying customers

3 Proforma net debt at 31 December 2019 following the divestment of Great Barrier Reef Helicopters on 2 January 2020
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Annualised cost savings to date

>$3m

Pro Forma Net Debt3

$7.3m



NON-CORE UPDATE

SIGNIFICANT PROGRESS MADE ON DIVESTMENTS AND RESHAPING THE BUSINESS

NON-CORE

COMMENTARY

(@ gbrhelicopters

above and beyond

Asset Realisations

IN PROGRESS COMPLETED \

Completedin 2019

Completed sale to Morris Group 2 January 2020
Ongoing commercial arrangement in place for scenic flights from
MarineWorld (Reef Magic)

Continuing process on non-core assets
Surplus fixed wing and property capital release underway

Nash Advisory appointed in December 2019 to manage disposals
Discussions ongoing with interested parties
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OPERATING COSTS

COST RATIONALISATION ON TRACK. 2H20 EXTERNAL IMPACTS HAVE NECESSITATED ADDITIONAL COST CONTROL MEASURES

COST SAVING UPDATE

« Achieved target of ~$3 million in annualised savings by 31 December 2019

« Variable cost base being closely considered in the event of prolonged
COVID-19related travel restrictions, including:

- Adjusting operating schedules and staff rostering
- Renegotiation of leases and usage charges

- Mothballing unprofitable experiences in near term

« Group on track to exceed previous estimate of up to
$6 million by 30 June 2020

~$3M ~$3M

1H20! 2H20?

Notes

1 Based on annualised savings in place by December 2019

2 Based on targeted annualised savings for June 2020 exit run-rate
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